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CILT(UK) LEVEL 6 ADVANCED DIPLOMA: COURSE CONTENT

The Advanced Diploma is a VRQ (Vocationally Related Qualification ) which is
set at Level 6 in the NQF (National Qualification Framework). It bridges the
gap between the undergraduate level of the CILT Professional Diploma and
the postgraduate standard of a Master’s Degree.

The Advanced Diploma qualification requires candidates to evidence and/or
develop strategic awareness and understanding in Logistics & Transport

The CILT(UK) Advanced Diploma comprises 6 Mandatory Units in Logistics
& Transport: 4 single units and a double research unit (Unit 5).

UNIT 1: Strategic Contexts

Element 1 - The Global Environment

Element 2 - Resource Allocation and Use
Element 3 - Sustainable Corporate Development
Element 4 - Competition and Risk

UNIT 2: Leadership and Strategic Management
Element 1 - Organisational Culture

Element 2 - Leadership

Element 3 - Collaboration

Element 4 - Ethical Management

UNIT 3: Strategic Network Planning
Element 1 - Vision and Strategy
Element 2 - Forecasting

Element 3 - Delivering Customer Service
Element 4 - Innovation and Change

UNIT 4: Delivering Strategic Performance
Element 1 - Organisational Integration
Element 2 - Supply Strategies

Element 3 - Logistics Performance

Element 4 - E-technology

UNIT 5: Research Methods and the Professional Project

Element 1 - Research Methods

Element 2 - Professional Project in Logistics and Transport
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