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THE CILT(UK) LEVEL 5 PROFESSIONAL DIPLOMA PROGRAMME

The CILT(UK) Professional Diploma is a self-standing Level 5 qualification for
individuals already working within the logistics and transport profession who wish
to develop a strategic view of logistic and transport operations and to become
capable of reviewing operational activities.

The CILT(UK) Professional Diploma is aimed typically at candidates holding middle
management positions in specialist functional areas such as Supply-Chain
Management, Transport Operations, Transport Planning, Warehousing,
Procurement, Production Planning and Inventory Management. The CILT(UK)
Professional Diploma is also a suitable level of qualification for graduates entering
the logistics and transport profession for the first time.

European Accreditation and certification of the CILT(UK) Professional Diploma is
available from the European Certification Board for Logistics (ECBL) in Brussels.
Candidates will be able to carry designatory letters after their name: ESLog -
European Logistician Senior Level.

STRUCTURE OF THE CILT(UK) PROFESSIONAL DIPLOMA PROGRAMME

Candidates must complete a total of 4 units. Completion of the Core Management
unit and one elective unit is mandatory but candidates must select 2 other
additional optional units. The elective unit will determine the affinity of the
qualification in terms of Supply Chain, Transport Operations or Transport Planning.
The 2 additional option units can be selected from any of the full range of options,
not just from those relating to the to the elective unit that has been selected.
Additionally, one other elective unit may also be selected as an option.

CILT(UK) Professional Diploma Structure

Core Unit Elective Units Option Units

(compulsory) (choose either 1 + 2 (Choose either 1 with 2 electives or 2
options or 2 +1 option) with 1 elective)

Management in | Supply-Chain Inventory

Logistics and Transport Operations Movement of Goods

Transport Transport Planning Movement of People

Production Planning

Retail Logistics

Sourcing and Procurement
Transport Planning Techniques
Transport and Society
Warehousing

International Business

Project Management

Supply Chain Flow Planning
Supply Chain Network Planning
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SUMMARY OF UNIT CONTENT

MANAGEMENT IN LOGISTICS AND TRANSPORT (Mandatory Core Unit)
Section 1 - Internal Organisation Dynamics

Section 2 - External Dynamics

Section 3 - People Management

Section 4 - Business Planning

SUPPLY CHAIN (Elective Unit)

e Section 1 - The Supply Chain

e Section 2 - Supply Chain Planning

e Section 3 - Supply Chain Operations

e Section 4 - Supply Chain Improvements

TRANSPORT OPERATIONS (Elective Unit)
e Section 1 - The Nature of Transport

e Section 2 - The Regulation of Transport

e Section 3 - The Operation of Transport

e Section 4 - Resourcing Transport

TRANSPORT PLANNING (Elective Unit)
e Section 1 - Transport Planning.

e Section 2 - The Demand for Movement.
e Section 3 - The Supply of Transport.

INVENTORY (Optional Unit)

e Section 1 - What is Inventory Management

e Section 2 - Inventory Principles

e Section 3 - Modern Inventory Systems

e Section 4 - Managing Inventory Through a Network

MOVEMENT OF GOODS (Optional Unit)
Section 1 - Goods to be Moved

Section 2 - Origins, Destinations and Routes
Section 3 - Modes of Transport

Section 4 - Movements

Section 5 - Logistics and the Supply Chain
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MOVEMENT OF PEOPLE (Optional Unit)

e Section 1 - People to be Moved

Section 2 - Origins, Destinations and Services

Section 3 - Modes of Transport

Section 4 - Movements

Section 5 - Passenger Logistics and the Seamless Journey

PRODUCTION PLANNING (Optional Unit)

e Section 1 - The Concepts of Production Planning.

e Section 2 - Fundamentals of Production Planning.

e Section 3 - Current Manufacturing and Materials Planning Systems.
e Section 4 - Managing Material Flows Through a Production System.

RETAIL LOGISTICS (Optional Unit)

e Section 1 - Introduction to the Retail Market.

Section 2 - Retail Strategy and Networks.

Section 3 - Inventory and warehouse Issues.

Section 4 - Globalisation and the Retail Supply Chain.
Section 5 - Eretailing.

SOURCING AND PROCUREMENT (Optional Unit)

e Section 1 - The Role of Sourcing & Procurement & the Corporate Mission.

e Section 2 - Sourcing and Procurement Procedures and Processes.

e Section 3 - Managing Risk & Spend in relation to Customer and Supplier Requirements.
e Section 4 - Performance Measurement and Control in Sourcing and Supply.

TRANSPORT PLANNING TECHNIQUES (Optional Unit)

e Section 1 - The Transport Planning Process

e Section 2 - Development and Implementation of Strategies and Plans
e Section 3 - Appraisal, Evaluation and Monitoring Techniques

TRANSPORT AND SOCIETY (Optional Unit)

e Section 1 - Society, Equality and Travel

e Section 2 - Environmental Issues

e Section 3 - Decision Making and People

e Section 4 - Residence, Leisure and Employment

WAREHOUSING (Optional Unit)

e Section 1 - The Role of the Warehouse in Logistic Strategy

e Section 2 - Warehouse Operational Procedures and Processes

e Section 3 - Technology in the Warehouse

e Section 4 - Warehouse Cost Management and Performance Controls
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INTERNATIONAL BUSINESS (Optional Unit)
Section 1 - The International Business Environment.
Section 2 - Developing a Global Business Strategy.
Section 3 - Global Logistics Operations and Facilities.
Section 4 - International Commerce.

PROJECT MANAGEMENT (Optional Unit)

e Section 1 - Project structure, Processes, Organisation & Programmes

e Section 2 - Project Start-up, Initiation, Planning. Stages & Stage planning

e Section 3 - Project Direction, Control, Stage Control, Stage Boundaries & Risk
Management

e Section 4 - Project Change Control, Configuration, Product Delivery, Quality &
Project Closure.

SUPPLY CHAIN FLOW PLANNING (Optional Unit)
e Section 1 - Demand Planning

Section 2 - Supply Planning

Section 3 - Inventory Planning.

Section 4 - Supply Chain Planning

Section 5 - Collaboration

SUPPLY CHAIN NETWORK PLANNING (Optional Unit)
e Section 1 - Identify Network Requirements

Section 2 - Plan the Network structuring

Section 3 - Resource the Network

Section 4 - Create the Network controls

Section 5 - Cost proposals
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