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LOGISTICS OPERATIONS MANAGEMENT NVQ LEVEL 3

To achieve this qualification, the candidate must complete 8 of the 18 Units.
(All 3 Mandatory Units, plus the appropriate combination of 5 Optional Units)

MANDATORY UNITS

o ldentify the Logistics Requirements of a Supply Chain

e Promote and Maintain Health, Safety and Security in Logistics Operations

e Promote Compliance of Logistics Operations with Legislation, Regulations and
Organisational Procedures

OPTIONAL UNITS

Candidates must take a minimum of one Unit from Group A and Group B.
3 other Units to be taken from Group A, B and C.
A maximum of 3 Units from each Group can be taken.

Group A (Iminimum of 1 unit up to a maximum of 3)
e Schedule Logistics Operations to Meet Customer Requirements
e Optimise the Use of Logistics Resources
e Develop Contingency Plans for Logistics Operations
e Utilise Transport Modes in Logistics Operations
e Apply Technology in Logistics Operations

Group B (minimum of 1 unit up to a maximum of 3)
o Develop Relationships with Logistics Customers
e Improve the Quality of Logistics Operations
e Respond to Contingencies during Logistics Operations
e Monitor the Environmental Impact of Logistics Operations

Group C (Specialist and Management units, maximum of 3 units)
International Logistics Operations units

e Arrange the transportation of goods using multiple transport modes

e Organise the preparation of documentation for the transportation of goods

Warehousing and Storage units
e Manage the receipt, storage, or dispatch of goods
e Audit stock levels and stock records

Management and Leadership units
e Provide leadership for your team
e Allocate and check work in your team



