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SUPPLY CHAIN MANAGEMENT NVQ LEVEL 4

To achieve this qualification, the candidate must complete 10 of the 31 Units.

(All 5 Mandatory Units, plus any 5 Optional Units)

MANDATORY UNITS

Unit M1 Develop operational relationships within the supply chain
Unit M2 Evaluate information on the supply chain

Unit M3 Propose improvements to the supply chain

Unit M4 Introduce improvements to the supply chain

MSC B6 Provide leadership in your area of responsibility

OPTIONAL UNITS

UNIT TITLE FUNCTIONAL AREA
MSC D3 | Recruit, select and keep colleagues MANAGEMENT
MSC E2 | Manage finance for your area of responsibility MANAGEMENT
MSC F9 | Build your organisation's understanding of its market and customers MANAGEMENT
M5 Plan projects to develop the supply chain PROJECT MANAGEMENT
M6 Manage projects to develop the supply chain PROJECT MANAGEMENT
M7 Negotiate for supplies PROCUREMENT
M8 Contract with other organisations PROCUREMENT
M9 Review the outcomes of contracts PROCUREMENT
M10 Evaluate information on the procurement of supplies in the supply chain PROCUREMENT
M11 Select suppliers for the supply chain PROCUREMENT
M12 Produce specifications for suppliers PROCUREMENT
M13 Evaluate the capability of suppliers to meet supply specifications PROCUREMENT
M14 Schedule and approve the placing of orders PROCUREMENT
M15 Evaluate the performance of suppliers PROCUREMENT
M16 Schedule the flow of supplies in the supply chain SC FLOW PLANNING
M17 Specify the requirements for the storage of supplies WAREHOUSING
M18 Select locations and facilities for storing supplies WAREHOUSING
M19 Evaluate information on the storage of supplies INVENTORY MGEMENT
M20 Specify the requirements for the distribution of supplies DISTRIBUTION
M21 Select distribution methods for supplies DISTRIBUTION
M22 Schedule the distribution of supplies DISTRIBUTION
M23 Select methods to receive returned supplies REVERSE LOGISTICS
M24 Select transportation methods for supplies TRANSPORT
M25 Schedule the transportation of supplies TRANSPORT
M26 Select methods for exporting supplies INT TRADE
M27 Select methods for importing supplies INT TRADE




