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SUPPLY CHAIN MANAGEMENT NVQ LEVEL 5

To achieve this qualification, the candidate must complete 8 of the 14 Units.
(All 4 Mandatory Units, plus 4 Optional Units)

MANDATORY UNITS

Unit S1 Develop a supply chain strategy for the organisation
Unit S2 Establish strategic relationships within the supply chain
Unit S3 Improve the performance of the supply chain

MSC B7 Provide leadership for your organisation

OPTIONAL UNITS

4 Optional units to be achieved:
either 3 units from Group 1 and 1 unit from Group 2
or 2 units from Group 1 and 2 units from Group 2)

Option Group 1: Choose 2 or 3 units from this group

Unit S4 Commission projects to develop the supply chain
Unit S5 Plan the flow of supplies through the supply chain
Unit S6 Plan the procurement of supplies

Unit S7 Plan the storage of supplies in the supply chain
Unit S8 Plan the distribution of supplies

Unit S9 Plan the transportation of supplies

Unit S10 Plan the export and import of supplies

Option Group 2: Choose 1 or 2 units from this group
MSC D4 Plan the workforce
MSC E2 Manage finance for your area of responsibility

MSC F9 Build your organisation's understanding of its market and customers



